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AGENDA OF THE ANNUAL PARISH MEETING 

JANUARY 23, 2022 

10:15 AM 

 

 
  1.  Invocation 

  2.  Call meeting to order 

  3.  Presentation and adoption of roll of voting Members/Quorum 

  4.  Minutes of the Annual Meeting of January 2021 

  5.  Treasurer’s Report for the year 2021 

  6.  Reports on Parish Life 

  7.  Commission Reports 

  8.  Invitation for Other Reports 

  9. New Business 

a.  Presentation of 2022 Budget 

b.  Proposed Change to the By-Laws 

   c.  Presentation of Nominees/Election of Officers and Vestrypersons 

   d.  Presentation of Nominee/Election of Alternate Delegate 

  10.  Remarks of the Rector 

  11.  Opportunity for General Discussion 

  12.  Announcements 

  12.  Benediction 
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                     List Of Those Eligible To Vote, Nominate, and be Nominated for Vestry Positions 

   Eligibility is determined  by: 

        1) having one’s baptism recorded at St. Peter’s 

        2) attending St. Peter’s regularly for the past six months, during which time one has been faithful in  

            working, praying, and giving for the spread of God’s kingdom 

        3) having attained age 16 (Persons must be 18 years of age to serve on Vestry.) 

 

1. Barber, Erik 

2. Barber, Megan 

3. Bell, Andrew T 

4. Bell, Daniel 

5. Bell, Mark 

6. Bell, Patrick 

7. Bell, Sandra 

8. Bennett, Brett 

9. Bennett, Danielle 

10. Best, Mary Lou 

11. Bierkan, Amanda 

12. Bierkan, Aren 

13. Bodfish, John 

14. Brin, Jennifer 

15. Brin, Peter 

16. Brown, Ann 

17. Brown, Elizabeth 

18. Brown, Jim 

19. Eaton, Lawrence (Lee) 

20. Eaton, Nancy 

21. Flanagan, Glenn 

22. Fornuto, Diane 

23. Fornuto, Tara 

24. Fraley, Ken 

25. Gobetz, Frank 

26. Gough, Audrey 

27. Hartley, Bill 

28. Healey, Amanda 

29. Healey, Brenda 

30. Hoff, Barbara 

31. Houlroyd, Martha 

32. Hubeny, Amy 

33. Hubeny, Richard 

34. Jackson, Margaret 

35. Jennings, Pat 

36. Kubica, Karen 

37. Kubica, Rich 

38. Lammers, Marvourine 

39. Malone, Ann 

40. Malone, Elizabeth 

41. Malone, Greg 

42. Malone, Rachel 

43. McBeth, Robert 

44. McBeth, Susan 

45. Menon, Ingrid 

46. Menon, Sachin 

47. Morelli, Thomas 

48. Morelli, Valerie 

49. Myers, Bill 

50. Myers, Karen 

51. Nanci, Dominic 

52. Nanci, Shirley 

53. Ober, Dora-Lee 

54. Ostrowski, Laura  

55. Pile, Lisa 

56. Plank, Lin 

57. Plank, Rich 

58. Roulier, Leslie 

59. Roulier, Paul 

60. Taylor, Claire 

61. Torchio-Zembko, Nancy 

62. Van Niel, Sharon 

63. Waitt, Heather 

64. Waitt, Jeff 

65. Waitt, Mary 

 
            Rev. 1/3/2022 
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St. Peter’s Episcopal Church 

Annual Parish Meeting 

January 17, 2021 

Pre-meeting:  Due to the Covid restrictions in place, the meeting was held remotely and electronically using 

Zoom electronic meeting software.  

It was established both via email and verbally at the opening of this meeting that: 

• The procedure for signing into the meeting is to do so via the “Chat” function so that all attendees can be 

noted.  For multiple persons located at one device, all should be individually named in the “Chat”. 

• To minimize background noise, all persons should “mute” their connection until they want to speak. 

• All motions and seconds of motions should be made in writing via the “Chat” function to facilitate proper 

documentation of the motions and the persons active in those motions.  

Quorum Established:  The Clerk noted that at the time of opening of the meeting, a total of 36 voting members 

were present, establishing that a quorum of those eligible to vote, nominate, and be nominated were present. 

Invocation:   The invocation was led by the Reverend Anne Fraley. 

Meeting Called To Order:  The meeting was called to order at 11:07 AM by the Reverend Anne. 

Motion To Vote By Show Of Hands:  Because of the nature of any remote meeting, voting by paper ballot or 

even by voice vote is problematic.  Jim Redinger made a motion to suspend the rules and to vote by show of 

hands.  Bill Myers seconded the motion.  Voting was by show of hands.  Motion carried.  

Presentation and Adoption of Roll of Voting Members / Quorum:  A “List of Those Eligible to Vote, 

Nominate, and be Nominated for Vestry Positions” was provided in the “Annual Report of St. Peter’s Episcopal 

Church for the Year 2020.”   Following discussion, the list was amended to remove Louise  Evans (deceased) and 

to add the following members:  Pat Jennings, Tom Morelli, and Val Morelli. 

A motion was made by Bill Myers to adopt the list of voting members as corrected.  Jim Redinger seconded the 

motion.  Voting was by show of hands.  Motion carried.   

At the time the role of voting members was voted and approved, there were 39 members present.  Quorum was 

met.  

Minutes from the 2020 Annual Meeting are included in the 2020 Annual Report.  There were no corrections 

offered.  Motion was made by Amanda Bierken and seconded by Sandy Bell to accept the minutes as corrected.  

Voting was by show of hands.  Motion carried. 

Treasurers report for 2020 is included in the 2020 Annual Report and was presented by Greg Malone.  The 

budgeted income and expense for 2020 was $217,000.  Total income for 2020 was $210,000.  The total expenses 

were $213,000.  Pledges were on budget and the short fall was due to lesser miscellaneous income.  On the 

expense side we were close to budget.  Some expenses were lower such as heating costs, but we were able to put 

aside money for a sabbatical that the Reverend Anne will be taking in 2023.  The other big thing for 2020 was 

that we spent over $70,000 in capital projects.  We switched from oil heat to gas heat (at a cost of about $40,000), 

we put in a security system, improved the audio system in the church, got badly needed work done on the bell 

tower, made repairs to the parking lot, and repaired a broken stained glass window that had been damaged during 

an incident last summer.  About half of the total costs came from our escrow account when we had already put 

money aside for just such work.   The other half came from our savings account.  The $70,000 was not accounted 

for as part of the $213,000 operating expense because it was a onetime expenditure that had been preplanned to 

come from savings.  From a balance sheet standpoint, we ended the year with assets down compared to last year 

because of the capital project initiatives, however we do still have about $10,000 in Future Projects and $5,000 

in sabbatical funding.  When certain CDs came due, we closed them and opened an account at the diocese which 

is a little more volatile, but over the long term we believe that it is a better investment.  In addition, we have an 
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endowment which had a very good year with the asset value going up about $30,000 in 2020 to a market value 

of over $400,000.  There are restrictions on use of the endowment, so it is not the same as our other sources.  In 

response to a question, Greg pointed out that the endowment was accounted for on page 13 of the Annual Report 

on the balance sheet under “Investments - Other Assets”.  Greg noted that the specific number moves day to day 

because it is an investment including stock market assets. 

Commission Reports:  Copies of Commission related reports are presented for review in the 2020 Annual 

Report.    

Invitation for Other Reports:   The Reverend Anne invited corrections or additional reports to come forward.  

None were so presented.   

New Business: 

2021 Budget:  Greg Malone presented the Budget for 2021.  We received 30 pledges of about $145,000 which is 

a little lower than the 2020 pledge amount which was 39 pledges of about $175,000 which was unusually high.  

Typically here are pledges not yet in and other expected sources that brings the pledge total of this year to 

$191,000 as opposed to the 2020 total of $193,000.  Other expected income rolls up to a budget of $216,000 for 

2021 as opposed to $217,000 for 2020.  On the expense side, most of it is salary driven on formulas from the 

diocese.  We did make a change due to the Connecticut required provision for Family and Medical Leave Act 

which is a .5% payroll tax to fund the new law.  We took on half of that expense and the employees are assuming 

the other half.  We increased the salary line .25% to share in the cost of the Family and Medical Leave Act payroll 

tax.  Other areas of expense pretty much follow actual 2020 ending up with a total expense budget of $216,000.  

A total of about 5% of the expense is projected for mission and $5,000 for future sabbatical.  We are very confident 

that we will come in pretty close to the budget in 2021. 

For more detail on both budgeted income and expense, refer to the copy of the 2021 Budget presented in the 2020 

Annual Report.   

Rev. Anne noted that presented budget is for informational purposes because the budget is approved and adopted 

by motion of the Vestry.  The 2021 budget was approved and adopted by the Vestry at their January 11, 2021 

meeting.   

Presentation of Nominations / Slate of Officers was posted in “Light Breezes” and is as follows: 

Senior Warden  Jenn Brin 

Junior Warden Sandy Bell 

Treasurer  Greg Malone 

Clerk Lisa Pile 

Three Year Terms Dick Hubeny 

  Brett Bennett 

One Year Terms Laura Ostrowski 

  Erik Barber  

Rev Anne asked for any nominations from the floor.   None were presented.  Amanda Bierkan moved to accept 

the report of the Nominating Committee, close the nomination of officers, and to have a single vote in acclamation 

for the slate of officers.  As this is a Report of the Nominating Committee, it does not require a second.  Voting 

was by show of hands.  Motion carried.  

Presentation of Nomination for Alternate Dioceses Delegate was posted in “Light Breezes” and is as follows:  

Alternate Dioceses Delegate – Shirley Nanci 

Rev Anne asked for any nominations from the floor.   None were presented.  Greg Malone moved to accept the 

report of the Nominating Committee, close the nomination process, and to vote on the nomination.  As this is a 

Report of the Nominating Committee, it does not require a second.  Voting was by show of hands.  Motion carried.  
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Rector’s Remarks:   Rev. Anne thanked everyone for holding up over the past year.  Having to close the church 

dampened and hampered our capacity to feel like we are a community.  We stayed in touch with each other, 

maintained financial support, volunteered for various things, donated items and money when we were continuing 

our service as part of our mission.  We had great participation in our Thanksgiving Meal Project.  We all hung in 

there and continued to be St. Peter’s.  She thanked the parish from all of her heart for being who we are as a 

community. 

Rev. Anne noted that she takes guidance from the Bishops and Council of Bishops as well as from the governor 

and the CDC as to when and how we can go about opening to in person services again.  Thus far we are 

discouraged from having any in person meetings.  Rev. Anne believes that once vaccinations are under way and 

infections begin to drop we will be able to begin to move forward.  Since have no air circulation and filtration 

system in the sanctuary, we may need to hold future in person services in the parish hall for a period of time.  She 

anticipates outdoor worship might start before indoor services do.  She very much looks forward to in person 

services and communion on a regular basis. 

She thanked Bill Myers and Jeff Waitt for their service as Senior and Junior Warden respectively this past year.  

She found their wisdom and support extremely valuable and that it was a good year working as a team.   

She thanked Eric Barber for completing a tree year term on the Vestry but being willing to serve a one year term 

to complete an unexpired term of someone moving into a Warden position.   

She thanked Jim Redinger for his service as he is departing from the Clerk position on the Vestry and from Chair 

of the Mission Commission for a period of time.  She looks forward to his return when that time comes.   

She thanked Jim Brown for having completed an unexpired term on the Vestry and Jenn Brin and Sandy Bell for 

switching gears in their service to the Parish and taking on Sr. Warden and Jr. Warden respectively.   

Tracy Dorsey has retired from the Altar Guild and Rev. Anne thanked her for her many years as Director.  Rev. 

Anne also thanked Audrey Gough who retired from her years of service as the head of the Praying Hands Ministry.  

Rev. Anne noted that we will need volunteers to assume the duties of both of the ladies. 

Rev. Anne especially thanked her partner in the office, Diane Fornuto, who is and does all those things that makes 

it a pleasure to do the day to day work.  She also thanked Tim Mascarinas for soldiering on during such a rough 

and challenging year and providing his musical ministry.   

Questions, Comments, or things on people’s minds?   Jim Redinger noted that there were a total of 39 voting 

members present at this meeting thus maintaining a quorum throughout, and that there were also visitors. 

Ken Fraley thanked all of the volunteers that worked so hard to make the Thanksgiving Meal Project such a 

success.  We have received many letters of thanks from the meal recipients and many verbal thanks from the 

South Windsor food bank workers (refer to the Mission Commission report in the 2020 Annual Report for details 

of the project). 

Dora-Lee Ober thanked Rev. Anne and Tim Mascarinas for the wonderful Christmas service.  Rev. Anne noted 

that there were some technical glitches putting it together, but that it was a joy to do it and it makes the idea of 

some pre-recorded services in the future look more appealing as there are some creative options available.  

Diane Fornuto thanked the parish family for assistance in putting the Annual Report together and for all of the 

support throughout the year.  

Rev. Anne noted that this being Martin Luther King weekend, the Mayor has several service activities and the 

Hartford Bags of Love would be at the church between 1 and 3 pm today to collect non-perishable foods.  

Benediction was given by Rev. Anne.   

Adjournment:   Motion was made to adjourn by Jeff Waitt and seconded by Sandy Bell.  Voting was by show 

of hands.  Motion carried.  
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Meeting was adjourned at 11:50 AM. 

Go in Peace.   

Respectfully submitted:  Jim Redinger, Clerk. 

 

 

Vestry Motions2021 

A total of Ten Vestry meetings took place during 2021.  The following motions reflecting actions of the Vestry 

were made, seconded and were approved by vote of the Vestry either within or outside of vestry meetings. 

Motions to accept minutes and treasurer reports, and to adjourn are not included below. Some meetings did not 

have business requiring a vote by Vestry members. 

Vestry Meeting January 11, 2021: 

Bill Myers made a motion to update the voting list as discussed to add one member and indicate that another 

member was deceased. Sandy Bell seconded the motion. The motion carried. 

Bill Myers made a motion to adopt the proposed 2021 budget. Jeff Waitt seconded the motion. The motion carried. 

Vestry Meeting February 8, 2021: 

Motion was made by Barbara Hoff that we spend $1,700 for new recording equipment and video camera and 

$500 to a maximum of $700 for a new laptop. Jenn Brin seconded the motion.  The motion passed unanimously.   

Vestry Meeting March 8, 2021 

A motion was made by Barbara Hoff and seconded by Sandy Bell for additional $375 for technology upgrade.  

Motion carried. 

April Vestry Meeting was cancelled. 

Vestry Meeting May 10, 2021 

A motion was made by Barbara Hoff that the $2,750 gift from the McBeths to be used to cover the cost of new 

technology equipment for worship.  This motion was seconded by Laura Ostrowski.  The motion carried 

unanimously. 

Vestry Meeting June 14, 2021 

No business was conducted that required a vote. 

No Meeting was scheduled for the month of July. 

Vestry Meeting August 9, 2021 

No business was conducted that required a vote. 

Vestry Meeting September 13, 2021 

No business was conducted that required a vote. 

Vestry Meeting October 11, 2021 

No business was conducted that required a vote. 

Vestry Meeting November 8, 2021 

Barbara Hoff made a motion to approve the purchase of the Air Exchanger and electrical work associated with 

the installation of the Air Exchanger and additional electrical work that needs to be done with the upgrade to the 

electrical system.  Jennifer Brin seconded this motion.  The motion carried unanimously. 
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Greg Malone made a motion to authorize up to $50,000 from the restricted diocesan account to fund the project 

that was just approved for the Air Exchanger.  Dick Hubeny seconded this motion.  The motion carried 

unanimously. 

A motion was made by Jennifer Brin to suggest that St. Peter’s serve as the 501(c)3 sponsoring organization for 

the South Windsor Refugee Alliance.  Erik Barber seconded this motion.  The motion carried unanimously.   

A motion was made by Laura Ostrowski to follow the Town of South Windsor Guidance for mask 

recommendation which makes it optional for vaccinated persons to wear masks indoors.  Barbara Hoff seconded 

this motion.  Motion carried. 

Vestry Meeting December 13 ,2021 

A motion was made by Erik Barber to update the bylaws to change the vestry terms from a 3-year term to a 2-

year term, reduce the number of members of the vestry from six to four, and maintain the maximum of six 

consecutive years to serve.  Sandy Bell seconded the motion.  Motion carried unanimously. 

A motion was made by Greg Malone to adopt a spending plan with the diocese and request $3,000 per month for 

a total of $36,000 from our endowment through December 2022.  Laura Ostrowski seconded this motion.  Motion 

carried unanimously. 

December 15, 2021 via email outside of Vestry Meeting 

A motion was made by Dick Hubeny and seconded by Jennifer Brin to accept the minutes of the December 13, 

2021 meeting in order to move forward with the adoption of the spending plan and the request for funds from the 

endowment as approved by the vestry during the December 2021 vestry meeting.  Motion carried.   

Respectfully Submitted, 

Lisa Pile 
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Treasurer’s Report for 2021  
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Rector’s Report 

It’s been a hard year. We spent the first year of the pandemic adapting to new and constrained circumstances, 

learning new skills to make it possible to worship together virtually, and offering alternative ways to continue the 

rhythms of a community’s life of faith and fellowship. 

We ended 2020 with a collective sigh of relief, especially with the promise of a vaccine around the corner, and 

some confidence about how we were managing our reimagined life. It seemed simply a matter of time before the 

pandemic would be under control, and we could return to the rituals and traditions that had previously sustained 

us. We were especially eager for a return to in-person worship and opportunities to spend time together. 

By late spring the combination of warm weather and a largely vaccinated population of our members allowed us 

to resume worshiping together outdoors. We continued to follow safety protocols, but were encouraged by the 

support of our members to join together to celebrate our life in Christ. The availability of the vaccine to younger 

members, as well as booster shots for adults, seemed to assure us that we had, in fact, turned a corner. 

The greatest obstacle to a sense of returning to what we had previously considered normal was the lack of adequate 

ventilation in the sanctuary to allow us to worship in that space. We are more than fortunate that the wall units in 

the parish hall provided a means to worship there with ventilation, allowing us to be together weekly as the 

summer heated up, then remain in that space into the fall and winter. It was especially gratifying to enjoy a well-

attended Christmas Eve service in a room transformed by colorful poinsettias and seasonal decorations. As the 

saying goes, my heart was full. 

The full house on Christmas Eve was a culminating joy that capped a year of other things for which to be grateful. 

The hidden gift of worshiping virtually, with all the difficulty of learning new technical skills, was the variety of 

ways that video could be incorporated in our worship in creative ways. Ash Wednesday was the first such venture, 

incorporating images of our parishioners holding a sign of peace as a way to exchange that greeting with one 

another remotely, setting music to images, and recording the homily outdoors at the memorial garden. Imagining 

what was possible as a way to help translate a meaningful liturgy into an experience that could have impact 

remotely took time and effort, and yet proved deeply gratifying as it was accomplished. The same was true of our 

other Holy Week and Easter services, all of which had to be reimagined so that the parts of each liturgy that held 

power for us in person could provide an alternate way to experience the richness of scripture, prayer, and ritual. 

I thank all of you who participated by sending in photos, or who came to the church to record video segments that 

we incorporated into our liturgies.  

I’m grateful to Tim for his willingness to take on the musical challenges inherent in all of this, and especially the 

additional effort to produce pre-recorded Taizé worship on Wednesdays in Lent. The flexibility of prerecorded 

services served us well as a way to introduce this style of worship to our parish. For fun (yes, fun), Tim and I also 

collaborated to produce a video to celebrate Earth Day. Not a feast day on the liturgical calendar, we nonetheless 

felt that during the pandemic our appreciation of the gift of God’s creation was worthy of celebrating using our 

particular gifts.  

Other opportunities that allowed us to be a community celebrating the joys of being disciples of Christ: an in-

person dinner to honor graduating senior James Pile, complete with the presentation of the highly-anticipated 

afghan; the fourth annual Thanksgiving meal prepared for South Windsor seniors and the South Windsor Police 

Department holiday shift; a coat collection for the homeless; and joining an ecumenical and community effort to 

support welcoming an Afghan refugee family to South Windsor 

I am grateful to the many members who have been part of sustaining our common life in this past year. To our 

outgoing wardens, Jennifer Brin and Sandy Bell, who kept the faith with me through the year as we evaluated 

what we had done and explored how we might navigate the uncertain landscape that lay ahead. To our vestry, 

who spent much of the year meeting via Zoom, but did so faithfully and creatively, and who walked together 

through these uncertain months with grace and humor. Thanks, as well, to Laura Ostrowski for her service to the 
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Vestry this past year, and to Brett Bennett, who began a tenure that had to resigned due to scheduling conflicts 

with his work. 

To outgoing leadership on our commissions, namely Jeff Waitt, who shepherded multiple property-related 

projects and improvements as the chair of the property commission; Karen Kubica, who steps down after three 

years chairing the Worship Commission with dedication and thoroughness; and Amanda and Aren Bierkan, who 

co-chaired an active and vital Mission Commission with enthusiasm and commitment during this last year. I also 

want to thank Andy Zeidler for his dedication to the ministry of Assistant Treasurer during his long tenure in that 

post, and Ken Davidson for his invaluable support as part of the financial team.  

I am also grateful to our members who have stepped into leadership roles: Ken Fraley has taken on the mantle of 

the Property Commission; Martha Houlroyd is coordinating a new roster of Altar Guild members; Diane Fornuto 

is chairing the Mission Commission; and Shirley Nanci is serving as our Assistant Treasurer following the 

resignation of Andy Zeidler last spring. And, although I have already mentioned her departure as Junior Warden, 

I want to acknowledge and thank Sandy Bell for her service on the Vestry for the last six years. Sandy has been 

part of that body’s leadership since I came to St. Peter’s, and she has been steadfast in her commitment to who 

we are, what we are about, and, perhaps most critically, who we can become. 

I am additionally grateful to our members who I hold in my heart as a kind of faithful remnant. Throughout these 

last couple of years you have been steadfast in your love for this parish family; with your presence as a gathered 

community when it was safe to be together in person; with your tenacity as a virtual community when we could 

only be together online; and as a cloud of witnesses whose faith supersedes adversity, and perseveres through 

uncertainty. You have exhibited what it means to be a disciple of our Lord in ways that I could not have imagined. 

Finally, there are not adequate words to thank our staff–Diane Fornuto and Tim Mascarinas–for their dedication 

to supporting the daily functioning of the parish and the music that is integral to our worship life. Our work 

together, even when separated for safety reasons, served our community well. 

Despite our perseverance tending to our collective life and meeting many of the challenges inherent in the need 

to adapt, we nonetheless did not manage other parts of our community life as well. Some of our members shifted 

their time and attention elsewhere, sometimes the result of feeling hurt that they didn’t receive the kind of care 

and attention they had hoped to receive while the community was isolated. Others experienced discontent related 

to their own preferences and needs. As your rector I grieve these hurts and the losses that ensued as a result, and 

I lament whatever role I may have played that contributed to the choice of some members to move on. I also 

acknowledge that it is normal for individual needs and preferences to change over time, and it is appropriate and 

necessary to seek new communities that are better aligned with who we are and what we value, and that suit the 

person we are becoming. I pray that the members who have chosen to leave St. Peter’s will find joy and fulfillment 

in their life in Christ wherever they go. 

As we look to the new year we face a variety of challenges, yet we do so bolstered by signs of new life in our 

midst, and a deeply anchored hope that is the foundation of our faith. In Christ we are made a new creation, and 

through him we experience new and transformed life from that which was old. When we offer what we have and 

who we are to be used to the benefit of God’s kingdom, all things are possible. 

Our annual stewardship appeal for this year draws on this truth from the letter to the Colossians, “For you have 

been rooted in him and are being built up and strengthened in the faith, just as you were taught, while you continue 

to be thankful” (2:7). There is much for which to be thankful, not the least of which is the affirmation that as we 

are rooted in Christ, we are rooted in love, and that through that love we are sustained and renewed. 

In Christ’s Love, 

Anne+ 

The Reverend Anne Fraley, Rector 
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Senior Warden’s Report 

 
First, I’d like to say thank you to everyone in the parish and our wonderful St Peter’s family for the honor of 

serving as your Senior Warden this past year.  

Although it has been a challenging year, with limitations on when we could meet in person, it has been a fulfilling 

position that I have been blessed with and embraced over the past year. Although it wasn’t until Late Spring that 

we began to meet in person outside, it was great to be able to see everyone and some many new faces that we 

acquired through our online services.  

We improved and enhanced our abilities to broadcast our services weekly via Facebook/Zoom, we held a number 

of outdoor services in the parking lot, and we were able to have many services in the parish hall with our 

ventilation and AC. I loved Christmas Eve in the Parish Hall.   

Then in the fall we were able to acquire competitive bids and the funds in order to install a ventilation system in 

the sanctuary.  This will enable us to be able to go back to worshiping in the space we have dearly missed. I look 

forward to walking through those doors soon.  

Although we’ve had many challenges, individually, as a family of St Peter’s, our extended family in the 

community of South Windsor, and beyond, we have persevered through this past year. We have met the challenges 

of this pandemic and we have been able to worship together in different ways to keep our spirits and faith alive. 

I look forward to the coming year and getting back into the sanctuary for worship.  

I wish and pray for this coming year to continue on the path of getting us back to a more normal everyday life 

and more “together” time.  

God bless, 

Jenn Brin 

Junior Warden’s Report 

Well, 2021 wasn’t exactly what we were all hoping for with regard to moving past the Covid-19 pandemic. In 

spite of this, we were still able to come together as a community, both literally and spiritually.  We continue to 

improve our technology to be able to live stream services.  Although we still occasionally have a few glitches, we 

embrace these and improve.  We were able to come together in person and have outdoor services this spring 

through fall.  We celebrated communion and have reintroduced having wine as part of our communion service.  

So many things to be thankful for.   

We began indoor services in the parish hall this fall as we patiently awaited our new air circulator to arrive.  There 

have been delays but it has been installed and we all are anxiously awaiting our return to the sanctuary.  All of 

this would not have been possible without the support and work of our entire parish family. 

On a personal note, I have had the privilege to serve on the Vestry for the past 6 years and as Junior Warden this 

past year.  I have seen many transitions and changes throughout these years and have been grateful for the 

opportunity to serve this community.  I am looking forward to where our future is headed in this new world of 

technology and being able to reach outside our doors.  I am anxiously awaiting our return to services in the 

sanctuary and cannot wait to celebrate with our community.  

God bless, 

Sandy Bell 
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Reports of Commissions and Organizations 
 

Faith Formation Commission Reports 

 

Sunday School 

Unfortunately, with the continuation of the Covid-19 pandemic restrictions, Sunday School had been put on hold 

this year. There have been conversations begun regarding introducing some intergeneration educational 

opportunities in the coming year. We are hopeful that these will happen. We are hoping that as the restrictions 

are lifted, we will be able to re-evaluate our Sunday School Program. 

Respectfully submitted, 

Sandy Bell and Megan Barber 

Ladies’ Bible Chat 

After what seemed like a very long hiatus, Ladies Bible chat is back!  The new leaders are Barbara Hoff and 

Diane Fornuto.  We meet monthly (third Tuesday of the month at 7:00 pm).  the format is a little different than it 

used to be.  We have a topic which is made known to all before the meeting and get together to discuss paying 

attention to Biblical references, our relationships with God, and our relationships with others.  It is a time of deep 

sharing and closeness with other Christian women.  We laugh, learn from each other, grow our relationships with 

God and each other and leave ready to take on the world.  All the ladies of the parish are invited to join. 

God Bless, 

Barbara Hoff and Diane Fornuto 

Worship Commission Reports 

Altar Guild 

 
A prior rector of St Peter’s wrote what she felt was the Ministry of the Altar Guild: “It is no ordinary work that 

you are engaged in.  This is service to the Lord and it requires the best we can offer because we are offering it to 

Him.  I give thanks for the dedication of each of you and pray that your hearts may be filled with the quiet joy 

that comes with offering ourselves to His Service.”  The Reverence Sara J. Chandler, Lent, 1989 

The Altar Guild serves God in his house by setting the Lord’s table for all of the liturgical services, cleaning the 

linens, silver and brass items, maintaining inventory of candles and eucharistic elements of hosts and wine, and 

obtaining flowers for the altar. 

The Altar Guild is self-supporting with funds provided by parishioners’ flower offerings.  These offerings enable 

the Altar Guild to purchase the flowers that decorate the Altar on Sundays and Holidays and provide for ongoing 

expenses and supplies throughout the year. 

Altar Guild members are Amy Hubeny, Lee Eaton, Barbara Hoff and Martha Houlroyd.  If you feel the call to 

serve the Lord in this ministry, please contact one of us or Rev. Anne. 

Submitted by Martha Houlroyd 

  



 

18 

Music Ministry 

The year of our Lord 2021 was a time filled with challenges, innovation, constant readjustments, and renewal for 

the music ministry. At the start of 2021, we continued to worship virtually with Anne, readers, and me sharing 

one space to broadcast our Sunday services. Lent 2021 was probably the most ambitious technological feat both 

Anne and I had taken on. In addition to our Sunday services, we entertained the idea of offering virtual services 

on Wednesdays in Lent centered on music and prayerful worship from the Taizé Community, which originates 

from France. Because our services remained virtual and I had some experience in music audio editing from 

teaching choir remotely for an entire academic year, Taizé music was feasible for our music ministry to lend their 

voices due to the repetitive nature of the music. In the span of five Wednesdays, 15 songs were recorded and 

edited with piano, four-part harmonies from me so that each part can serve as a practice track for participating 

choir members to line up their voice with mine. We facilitated about 5 of these songs to include choir members. 

They prepared the music using the individual tracks I recorded for them, then they scheduled a date and time to 

meet with me via Zoom to sing their part. When you end a recording on Zoom, it creates both a video and audio 

file of that recording. So, I used our Zoom recording sessions and extracted choir members’ singing onto each 

audio project. With Anne’s video project skills, we were able to create these 5 prerecorded Wednesday services 

for Lent. This process continued for music provided for Holy Week with our Tenebrae service, Good Friday, and 

Easter Sunday. Many thanks to Anne Fraley, Shirley Nanci, Barbara Hoff, Rich Kubica, Bill Myers, and Jeff 

Waitt for lending a hand on these projects with their voices. 

The summer months were joyful and optimistic as we worshipped outdoors. Our goal was to eventually worship 

inside the building at some capacity and we were able to do that. The sense of optimism prompted me to consider 

resuming choir activities in September, which we were finally able to do after being dormant since March 2020. 

The unfortunate circumstance of resuming any activity is that those who were once committed may not feel 

inclined to rejoin. Over the course of this pandemic, our personal priorities and obligations in life have shifted. 

Folks take on new endeavors and let go of others. As a result, our number of singers plummeted from 10 to 4. 

Those individuals are always welcomed back, and we welcome anyone else who will step up and have courage 

(and fun) to lend their voice to our church choir. I’m grateful to Shirley Nanci, Barbara Hoff, Frank Gobetz, Diana 

Rios, Erik and Megan Barber for keeping the flame lit within our music ministry. 

It is my goal always to provide high quality music to the best of my ability. Lower number of singers provide a 

challenge in selecting repertoire, primarily for the choir, for each Sunday. Most of the music we sing during the 

Offertory are in four voice parts, and we simply do not have that balance nor the numbers to easily pick some 

music selections from years past. There are some variations of 3-part, 2-part, and unison singing that’s available, 

but the focus has been purchasing music for a 4-part church choir because we simply had the numbers. This is 

quite the challenge, as I’m constantly searching for accessible music from the selections we already have at St. 

Peter’s, the resources found in the CCLI music license we renew each year, as well as new music to accommodate 

the logistics of our new choir. Regardless of numbers, our choir remains ambitious in communicating the Word 

of God through song. This choir has always been my refuge away from doctoral studies. As they say, “It takes a 

village to raise a child,” and I feel like I’m the child who needs nourishment to continue growing and learning. 

Those who take part in choir create a sense of community and belonging for me naturally. 

It is my hope that our focus for 2022 is “Winning,” whatever that means to you. We’re entering two full years in 

this pandemic and personally, I’m tired of losing. I look forward to what 2022 has in store for the choir and for 

our parish community at-large. 

Peace and all good, 

Tim Mascarinas 
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Worship 

 
Many thanks to Reverend Anne Fraley, organist Tim Mascarinas, the worship commission members and the “Re-

opening committee.” They made accommodations for us to worship as the COVID pandemic constraints changed 

throughout the year.   

Worship in early 2021 continued with the 2020 schedule as one 10 a.m. streamed Sunday service. Fifth Sunday 

services were sponsored by the Episcopal Church of Connecticut (ECCT) and streamed on YouTube. Parishioners 

and friends of St. Peter’s appreciated streamed services particularly when South Windsor was experiencing cold, 

rainy or snowy weather and we were unable to be indoors together.  

The Ash Wednesday liturgy was pre-recorded and parishioners were invited to view the service at their 

convenience. St. Peter’s provided parishioners “Lent in a Bag.” To boost our spiritual experience, Reverend Anne 

spent considerable time to produce videos using photos submitted by parishioners to augment our Lenten services. 

Reverend Anne and Tim offered mid-week Taize´ services during Lent. Services for Palm Sunday, Good Friday, 

Tenabrae and Easter were prerecorded and streamed for viewing. (Palms were available to congregants the day 

before Palm Sunday.) An in-person Easter Sunday service at 8:00 was offered for parishioners at the outdoor 

cross on our back campus. Throughout Lent, Tim collected recorded individual voices and edited them into 

beautiful musical pieces for worship. Tim spent hours to ensure that music remained a key aspect of our worship. 

As the year warmed and Covid restrictions relaxed, services went outdoors. Two services were offered at 8 a.m. 

and 9 a.m. each Sunday, starting in June. As the weather got chilly in the fall, we worshiped in the Parish Hall. 

In November, we had a baptism service for two children – something we have missed these past two years. After 

a December Sunday service, parishioners joined for coffee and cookies. We visited with each other and decorated 

the parish for the Christmas season. Christmas Eve services were well attended with the greater attendance at the 

4 p.m. service. After Lessons and Carols, the last Sunday in December, we returned to streaming services due to 

COVID. 

I would like to offer my thanks to all parishioners for tuning in and attending services. Thank you to the ushers, 

choir members, intercessors, altar guild members, lay readers, and eucharistic ministers! I offer you all my deepest 

gratitude for your dedication and participation. This being my third year, I am stepping down as worship 

commission head.  

Respectfully submitted, 

Karen Kubica 

Parish Life Commission 

The continuing pandemic has once again kept parish life gatherings to a minimum. We were able to continue our 

tradition of celebrating our graduating seniors with a dinner shared by parishioners and the Pile family in the 

Parish Hall. 

In October we held a potluck supper and gathered in our front lawn to watch the fireworks celebrating South 

Windsor’s 175th anniversary. St. Peter’s continues to be the best viewing spot in town! 

A lovely coffee hour reception was held in November to celebrate the baptism of two children with their families. 

Faithfully submitted, 

Karen Myers 

Leslie Roulier 

Mary Waitt 

Shirley Nanci 
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Mission Commission  

With the ongoing pandemic, the 2021 Mission Commission continued meeting via zoom when we could not meet 

in person, and in person meetings when able.  The mission commission has 8 members and many volunteers. We 

wish to extend a sincere thanks to volunteers and mission commission members who continue to provide 

tremendous support and help to make mission possible even in these uncertain times. Together we have touched 

the lives of many and plan to continue into 2022, continuing to maintain and grow our current supported mission 

projects list. 

During 2021, the Mission Commission supported ten successful outreach projects as noted below. We have 

continued attempts to re-align our primary focus on local mission outreach, allowing for personal engagement for 

our members while supporting our local community. We do continue to support Episcopal Relief and 

Development financially, which has national impact. Please take a look below at our completed projects in 2021. 

Care Bags: Creation of care bags to carry in cars for donation to needy and homeless. 

South Windsor Christmas for others: adopting children through the town of South Windsor Human Services 

and providing gifts identified on a wish list. 

Crop Walk: Fund raiser and food project. 

Hartford Bags of Love Sleepover and breakfast: Member support for homelessness awareness and parish 

provided breakfast to participants of the sleepover at the church. 

Sandwich Project: Lunch for covid testers and vaccinators. 

South Windsor Thanksgiving Meal: Thanksgiving meals prepared and obtained via pick up or delivery for 119 

local seniors and the South Windsor Police Department. 

South Windsor Food Bank: The Ongoing collection of non-perishable foods and supplies to support the food 

bank. 

Episcopal Relief and Development: Financial support for directed outreach projects throughout the Episcopal 

Church, including hurricane and tornado relief. 

Stuff the Truck: 120+ jackets collected by St. Peters to be provided to Officer Barrett of the Hartford Police 

Department to fill his supply truck for the homeless. 

Free Little Pantry: In partnership with BSA Troop 682, ongoing support of the outdoor food pantry located at 

the front of the church 

The Mission Commission plans and looks forward to continuing many of the above projects in 2022, fostering 

our relationship within the community and forging new relationships as seen fit by possibly expanding our mission 

outreach projects as need and interest arise. Please join the Mission effort in 2022 and contribute your ideas, 

feedback, and perspectives. New members are always welcome with open arms. 

Faithfully,   

Amanda & Aren Bierkan, Co-Chairs of Mission Commission 2021 
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Property Commission 

 
2021 was a very quiet year with respect to property projects; at least as compared to the previous two years. We 

have had several large projects over the past three years that have either been completed, are nearing completion, 

or were newly started. After careful consideration Jeff decided it was time to step away from the property 

commission and resigned in the fall. Ken Fraley has stepped in to lead the team going forward. 

As reported last year, the exterior lighting project was completed. The transformation of the appearance of our 

property at night is remarkable. Those who use our building in the evenings are safer, the property itself is better 

protected by being illuminated, and we are highly visible to passersby. We’re grateful for this accomplishment. 

That said, we needed the electrician to come back and connect the electricity to the outlets in the pole lamps. This 

was completed.  

In April the new exterior sign was installed on the front lawn, replacing the old, deteriorating sign. The result is 

a vibrant, updated look that lets our community know in no uncertain terms that we are here! 

The rectory roof and gutters and gutter screens still need to be addressed. 

Gutter screens still need to be looked into for the church gutters.  

Bill Myers and Jeff spent some time last spring mapping all the breaker switches in the church building. New 

panel labels were created and taped inside the various breaker boxes. 

Ingrid Menon and Barbara Hoff have been adding beautiful horticultural touches outdoors for some time now, 

and they continue to lend their time and talent to that effort. We’re grateful for the loving care they give to our 

landscaping.  

Thanks to the members of the property commission who take care of much of the regular maintenance and things 

that pop up: Jim Brown, Rich Kubica, and Bill Myers. Others lend a hand from time to time, as well, and we are 

grateful for that support. And of course, a big thanks to the Boy Scouts who help us with our property upkeep 

every year. 

Thanks to all of our members for the support you have shown over the years.  

Upon vestry approval in November of a bid from All Seasons Mechanical, an air exchange unit was installed in 

December in the attic space above the narthex. This unit provides ventilation to the sanctuary, as well as the 

capacity to cool hot air, making it safer for us to gather in the sanctuary for worship year-round.  

An accompanying project to the installation of the air exchange unit was the upgrade of the church's electrical 

system from 200 amps to 400 amps to accommodate the electrical needs of the air exchange unit. This upgrade 

brought the church's electrical system up to code (conduit burial of electrical lines), and positions St. Peter's for 

other demands on our power as they become necessary. 

Respectfully submitted, 

Jeff Waitt and Ken Fraley 
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Finance Commission 

Thank you for the gifts, donations and honored pledges you gave to St. Peter’s during 2021. Your faithfulness 

allowed our community to meet its obligations here on the hill, in town, in CT, in the US and around the globe in 

2021. During a most stressful year when many, many church budgets were sorely stretched it is noteworthy to 

report on your faithfulness. 

Thank you also for your commitments to St. Peters for 2022. We have fewer members and fewer pledges this 

year but thanks to the gifts of those whom most of us never knew, we have an endowment to draw on that, together 

with your pledges, will help us meet our needs. If now isn’t the time to use part of the endowment to tide us over 

this pandemic period, when is? 

2021 drew to a close with the absence of two individuals who, behind the scenes, kept our financial wheels 

turning. For literally decades when it came to finances Ken Davidson and Andy Zeidler helped hold our house in 

order. Ken is a former Treasurer of the church and helped build and run the software and tracking systems for ush 

for as long as I can remember. Andy has faithfully recounted every Sunday’s count, made weekly bank deposits 

and assisted the treasurer in many ways for years on end. My heartfelt thanks go out to them both. I miss them 

every week. Their gifts to our church were unseen, not very glamorous and of little demand. Who wants to do 

what they’ve done? Thank you, Ken! Thank you, Andy. 

Thankfully someone stepped up help fill their shoes. Shirley Nanci is now our Assistant Treasurer, and our new 

software system allows her to do a bit of that work from home. Thank you, Shirley. And thank you to the 

individuals who take turns at the laptop or calculator every week. Lastly another shout out, this time to our 

Treasurer, Greg Malone. There have been 4 treasures in my 39 years at St. Peter’s. None exceeded, though all 

matched, the dedication shown year after year by our current Treasurer. He is wise, hardworking, fully prepared 

and understanding of the short term and long-term needs of the parish. Thank you, Greg. 

Rest assured, though times are still a changing, St. Peter’s is being led by a financial team who trust in the Lord, 

seek his council, and listen and respond to the needs of our church in your best interests. 

Respectfully Submitted, 

Bill Myers 
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Parish Budget for 2022 
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